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	O&S 15/08  -  Apologies for absence

	Apologies were received from Councillors Paul Kimber and Steve Hunt.



	O&S 15/09  -  Minutes of the previous O&S meeting held on 28th January 2015

	a)  Agreed as a true record.
b)  Matters arising  -  
1.  Companies House:   This Cttee understands that the necessary changes will be submitted to Companies House after the AGM.  Clarification is sought from the Executive Board that the Association is not in breach of regulations in this respect.
2.  Communications software:  In the absence of Cllr Hunt at this meeting, confirmation is sought from the Admin Team that liaison with him is continuing to ensure appropriate software / media will be used to contact all elected members throughout the UK once the membership drive and marketing of APHA is instigated post General Election.
3.  Deadlines:  This Cttee notes that most of the actions agreed by the Executive at their latest meeting have been recorded in the minutes with appropriate deadlines for completion.  The Executive should be mindful that this should be the case with all future action points.
4.  NPLaNs:  AM reported that the new LA structures in Northern Ireland are still bedding in.  He will contact operational PHOs soon regarding setting up a PLaN group and will report progress at the next meeting.  It was noted in the member lists (O&S 15.14) that there are no member authorities in the SE England other than Medway and Standstead.  BA is to contact officers of those Authorities to gauge their support in reconstituting a PLaN group for the region.
5.  'Taster membership':  BA reported that the Executive Board was not supportive of this suggestion.

As O&S considers that APHA must market the Association at every opportunity and prove its fitness for purpose to the dissenting membership, it calls on the Executive to reconsider this matter when deciding on its marketing strategy.


	O&S 15/10:  -  Minutes of the Executive Board 15th January 2015

	KM, WA & GG, having attended the Board meeting, reported further on proceedings.  KM outlined a proposal by the Executive to vary meetings between the North & South to assist attendees.  As such he has negotiated a meeting room at the UJC at a competitive £150.  It was noted that the next meeting of the Executive Board will be held in Liverpool.
Sandra Westacott had given a short verbal report on her attendance at a ShipSan meeting in Montenegro.  This had not been reflected in the minutes as she is to present written detail in due course.



	O&S 15/11  -  Matters arising from the meeting of the Executive Board

	JR advised the Committee by telephone that the accounts files had been retrieved from Cornwall on 28th April and that today his officers are in the process of transferring the bank account to Runcorn.
1.  New Admin post:  O&S are disappointed that no draft job description was available to the Executive for consideration in April.  This has already been delayed since January.  O&S expect this matter to finalised by the July meetings.
Following its decision to relocate all administration at one site, it is imperative that APHA pays its way in supporting the Administration Team at Manchester.  This committee recognises the valiant effort by Gary Cooper in retrieving the Association's credibility resulting from the previous administration and calls on the Executive to recognise his work by honouring him with Fellowship status.
Lessons must be learned quickly to ensure efficient administration is sustainable at Manchester - however competent and enthusiastic they are, it can't be left, solely, to part time input by an insufficient number of volunteer officers.
Experience has proven, time and again, that this unsustainable.  O&S therefore expects that a written report will be presented at the next meeting of the Executive Board outlining a detailed job description for the post with projected time scales for interviews and appointment.  This process should be completed before the AGM
2.  Reports to the Board:  O&S notes the recent visit to Montenegro regarding ShipSan.  It is an example where a written report should have presented to the Executive and be subject of an article uploaded to the web site.  Such action is subject to the draft Communications Strategy - ref Appendix 12.
3.  Finances:
i)  NPLaN representation at Technical Committees is considered in the draft Communications Strategy.  As mentioned above, APHA needs to pay its way in all aspects of its operation so the Business Plan must address how the Association will assist contribution by officers and elected members in attending meetings or in telecommunication to ensure fitness of purpose.
ii)  O&S considers it inappropriate that the Company Secretary should take notes at Executive Board meetings in preparation of the minutes.  This should done by an admin officer to focus the Company Secretary's contribution more effectively.

iii)  Suggested improvement to the scrutiny of finances are included in Appendix 7. of the draft Operating Arrangements - ref 7. 5.1.1(vii)


	O&S 15/12  -  Draft amendments to the APHA Operating Arrangements

	BA introduced the draft document to be recommended to the Executive Board for adoption at the AGM in September.  He outlined the changes to Appendix 12 regarding the Communications Strategy, Annual Budget and Business Plan which requires further input by JR and others for completeness.  Inclusion of the new 'Operational Board' in the document was also considered - again completion of the TOR needs completion - see O&S 15.13 for suggested inclusions.
Changes suggested by O&S to be highlighted for ease of reference and circulated with the draft minutes for confirmation.  The draft will be circulated to OB members of the by the admin team.


	O&S 15/13  -  Operational Board 

	AM has spoken with Tim following the inaugural meeting of the OB and its subsequent presentation at the Executive meeting.  He outlined concerns about the OB Terms of Reference and the lack of direction given to the OB about associated work streams and communication lines.  O&S consider that members of the OB are evidently eager to contribute and agree that the membership survey together with direct contact with PLaN groups as detailed in the Executive Board minutes is a good first step.
O&S would suggest that the OB should hold a second face to face meeting possibly the day before the Technical Committee meetings on 11th June to draft its own TOR for adoption by the Executive in the APHA Operating Arrangements.  AM advised that Cllr McCarthy is supportive of this meeting being held which will add to the number attending the Technical Committees and enable direct dialogue between the groups.  Time should be set aside at the Technical Cttees to allow this dialogue.
O&S would also suggest that the Operational Board's TOR further sets out:

- The mechanism of administrative support.

- Responsibility to identify training needs, including induction packs for new PHOs, liaison with the Port Health SIG on training and to consider mentoring between ports

- Designating 1 member with responsibility to liaise with the technical committees

-  Liaison with the admin team about the 'list of experts'
- Liaison with the PLaN groups to include confirmation of current membership of the Association, and targeting relevant non member authorities to rejoin.
O&S is supportive of the OB, welcomes its progress to date, and recognises their obvious enthusiasm.  We would however question the number of officers involved and would suggest a reduction, possibly to 1 representative from each region.  This appears more appropriate and cost effective.
The Executive Board must provide sufficient resource to ensure that the OB's work bears fruit post the AGM



	O&S 15/14  -  APHA Membership detail 

	Members considered the lists of members and non member Authorities provided by the APHA admin team.
Discounting the very small sea & airports included, which are unlikely to join the Association at corporate rates, the lists remain alarming so far as this category of membership is concerned.
Marketing APHA has to be improved and suggested strategies are included in Appendix 12 of the draft Communications Strategy.


	O&S 15/15  -  Web site consideration

	The paper submitted by BA was considered.
Members reported that, in searching the Association through Google, using 'APHA', the initial site displayed remains the Animal and Plant Health Agency.  Recognising that Governmental sites take precedence, O&S understood that that Agency was to be contacted with a view to changing its title, for example to TAPHA in similar vein to TIFSIP.
Using the search 'The Association of Port Health Authorities' also results in spurious displays in precedence over our web site.

As these matters affect the prominence, marketing potential and credibility of the Association, a progress report by the Executive Board on this is requested.


	O&S 15/16  -  Annual Conferences 2015 & 2016

	BA updated members on current Conference detail provided by Mersey PHA.  Members wish to thank Mersey PHA for progress to date and recognise the vast improvement from last year.


	O&S 15/17  -  Any other business

	1.  NPLaN monitoring role:  BA reminded members of the O&S TOR which include the monitoring of NPLaNs.  The admin team are now uploading meeting papers including those of PLaN groups.  As mentioned above, the Operational Board is to contact each NPLaN secretary to determine what training is provided locally and to seek views on Technical Committee efficiencies.  O&S welcomes the Executive Board agreement to fund attendance of 1 NPLaN member at Technical Committees to disseminate information locally.

2.  O&S at Executive Board:  BA reminded members of the need to maintain distance of this Committee's operations from the Executive to ensure its independence and effective scrutiny.  Following discussion it was agreed that the Chair & Secretary only should attend meetings of the Executive Board.

3.  Succession Plan:  BA advised members that he is to retire in April 2016 and suggested that he should stand down as Secretary of this Committee at the first meeting after the AGM for continuity of his replacement throughout the forthcoming year.
4.  Diary dates 2015.2016:
O&S call on the Executive to include a schedule of meetings in the Business Plan of the forthcoming year for agreement at each AGM.  It is essential that all meetings, including venues, are included:
Executive Board

Overview & Scrutiny Committee (as agreed previously to meet 1 month after each Exec meeting)

Operational Board

Technical Committees

PLaN groups (need to liaise with Chair & Secretaries) - suggested that these Groups meet before Technical Cttees to feed relevant information and requests)

The PHSIG secretary should be contacted to avoid diary clash.


	O&S 15/18  -  Future meetings 2015 

	                    Executive Board:                                               O&S Committee:

                        15th July                                                              29th July

                        Conference                                                          8th - 10th September

                        Joint meeting                                                       14th October 2015


Item O&S 15/20





Draft Minutes of the Overview & Scrutiny Committee





held at the Union Jack Club, London on 29th April 2015
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