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	Present

	Councillors:
Officers:

	Keith Morley (Chairman)
Steve Hunt
Andrew McClenaghan
John Lee
Bill Arnold
	Manchester

Swansea
Belfast

Highlands

Swansea


	KM

SH
AM

JL
BA

	O&S 15/01  -  Apologies for absence

	Apologies were received from Cllr. Paul Kimber and Gary Gould.



	O&S 15/02  -  Minutes of the previous O&S meeting held on 28th January 2015

	a)  Agreed as a true record.
WA advised that the Executive Board had considered all issues raised by O&S.  
KM advised that the 'Chair's letter' to MPs will be delayed until after the elections and that next week he will sort through the mailing addresses for both existing and dissenting members.  Enquiries are now being received from various bodies for Associate Membership following the new web site going live.
All agreed that the membership must be advised of the great administrative improvements by the team at Manchester since our last meeting.

b)  Matters arising:
1.  AM wished it noted that it was good to see that the EB are taking note of O&S comments and that an upbeat letter will be issued with the membership invoices.  However it should also be noted that:

i)     Invoices should be issued ASAP as requested by O&S

ii)    Company House should be given the required information immediately if not already supplied

iii)   Generally, deadlines are still being missed - this must be remedied.
2.  SH stressed the need to get the communications strategy right - a glaring example of where APHA has missed an opportunity to lead in this way has been the lack of publicity with the issuance of authoritative guidance regarding Ebola to ports.

Work to further improve the web site is needed to attract membership, advertise and market APHA and be more informative and interactive.
Agreed that 
i)    SH will research teleconference software and contact Andrea Smith again offering assistance regarding the web site.
ii)    All future actions decided by the Executive Board should have related deadlines.
iii)  O&S will draft a 'Communications Strategy' (to include the Media Protocol) for inclusion in the Business Plan appendix to the 'APHA Operational Arrangements'.  This will be forwarded to Val Cameron, Laurie Dettman, Sandra Westacott and John Robinson for their input before presentation to the next Executive Board.


	O&S 15/03:  -  Minutes of the Executive Board 14th January 2015

	Notes:  

1.  KM, SH & BA, having attended the Board meeting, reported further on proceedings.  KM advised that Runcorn now has a person who for 1 day per week will link with the web master to undertake improvements.  He also indicated that he will assist Mercola at Liverpool in trying to secure reduced room hire fees for the 2015 Conference functions.
2.  BA advised of his telephone conversation on 27th Jan with JR who confirmed developments since the Executive Board meeting:
i)  Honorary membership issues are being considered and O&S are requested for input to his report to the next Board meeting.  Levels of access to APHA documents on the web and e-learning opportunities must be addressed for the various types of membership.

ii)  The Chairman has agreed that all future payments must be sanctioned by JR to tighten the budget controls.

iii)  Agendas, minutes and other papers, forwarded to Andrea Smith, can now be uploaded to the web site.

3.  BA also advised that an offer was tabled by Southampton to host the 2016 Conference.  He had reminded the Executive of the offer already made by Cllr Kimber to host it at Weymouth.

AM questioned the Operational Board TOR.  Nominees will need clearance by their respective Authorities to participate & attend meetings.  They should be asked to commit for at least 1 year.  The inaugural meeting should be face to face.  To resolve the current Technical Committee problems is missing from the TOR.  To avoid confusion the report by LD & SW regarding Technical Committees for the next Executive Board should be combined with the report on the Operational Board by VC and the Communications Strategy proposal.
Agreed:

1.  Conferences 2015 & 2016:  O&S wish the work carried out by the teams at Manchester and especially Liverpool to be recognised.  There has been an excellent start for the 2015 conference.

2.  Association membership:  O&S would suggest that the Executive Board considers some inducement to dissenting Authorities to re-join.  Perhaps £500 for 6 months, or £100 per month trial membership fees to include full access to the web site 'Members' Area'.  O&S recognise, however, that this may be difficult to administrate.

3.  Marketing APHA:  This needs to be considered to both generate income via advertising space on our web site and at Conference, and to increase membership.  O&S will include this in the draft 'Communications Strategy' mentioned in O&S 15.02 above.

4.  Technical Cttees & 'Operational Board':  Someone needs overall responsibility to co-ordinate such meetings.  O&S will include this in the draft 'Communications Strategy' mentioned in O&S 15.02 above.



	O&S 15/05  -  Port liaison Network - PLaNs

	BA commented on his report. 
JL advised on Scottish PLaN current contact detail.  The next PLaN meeting is due in February.
AM advised that there is no PLaN in Northern Ireland. It may be worthwhile trying to establish a PLaN for NI and possibly RoI. Another option might be for NI to join the Scottish PLaN.
AM has most of the contact details – the establishment of a PLaN could encompass the marketing/membership drive.
Agreed:  that co-ordination of PLaN meetings is included in the proposed Communications Strategy.



	O&S 15/06  -  Any other business 

	
	There was no other business



	O&S 15/07  -  Future meetings 2015 

	BA advised members of the request from JR to delay O&S meetings so that the relevant draft Executive Board minutes could be prepared and considered by members of the Board in advance of O&S.  All were mindful of the AGM agreement to 'cast meeting dates in stone'. 
All were content to accommodate JRs request particularly as action notes / deadlines following Executive Board decisions could also be scrutinised.  However as flights have already been booked it was agreed that the dates prior to the next AGM remain.
Agreed that O&S meetings after the next AGM will be held 1 month after meetings of the Executive Board.
Dates:

                    Executive Board:                                               O&S Committee:

                        15th April                                                            29th April
                        15th July                                                              29th July

                                               Conference September

                                         Joint meeting 14th October 2015




Item O&S 15/09





Draft Minutes of the Overview & Scrutiny Committee





held at the Union Jack Club, Committee Room


London on 28th January 2015
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