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Regulating our Future – building the case for 
change  

• The Regulating our Future programme is how the FSA will build an 

effective, proportionate and sustainable system for ensuring businesses 

meet their responsibilities to produce food that is safe and what it says it 

is.  

 

• The programme aims to ensure a tailored and proportionate approach to 

regulation that ensures business compliance.     

 



Regulating our Future – working collaboratively 
with stakeholders     

• Aims to ensure the smooth  delivery of a new, sustainable regulatory  

model for food businesses in England, Wales and Northern Ireland by 

2020.  

 

• Food businesses and local enforcement professionals in England, Wales 

and Northern Ireland are key stakeholders in terms of helping us shape a 

new regulatory assurance system.   



Our Principles 

1. Businesses are responsible for producing food that is safe and what it 

says it is, and should be able to demonstrate that they do so. Consumers 

have a right to information to help them make informed choices about the 

food they buy – businesses have a responsibility to be transparent and 

honest in their provision of that information  

2. FSA and regulatory partners’ decisions should be tailored, proportionate 

and based on a clear picture of UK food businesses 

3. The regulator should take into account all available sources of information 

4. Businesses doing the right thing for consumers should be recognised; 

action will be taken against those that do not  

5. Businesses should meet the costs of regulation, which should be no more 

than they need to be  

 

 

 



From principles to an overarching future assurance 
framework 



Latest Iteration of Model 



Developing our Vision 

Identification of Industry Pain Points 

Dissemination of Principles 

Launch of Pilots 



Small food businesses  

feeling highly vulnerable  

to costs  

Some public participants  

sensitive to changes to  

how regulation is funded 

Driven by: 

 Low public knowledge and assumption of more stringent practices 

 Not feeling the ‘pain’ in current system – perceived need for change is limited due to 

lack of negative experiences 

 Fragile public trust in businesses (both large and small) 

Strong status quo bias from public and FBOs, despite previous research outlining 

frustration with current system 

FBOs and public uncomfortable with self-certification, linked to trust in FBOs 

The public were strongly against ‘self-regulation’ in the absence of 
inspections 

What the public and SMEs  think about regulation? 



Currently SMEs and public not seeing the benefits for them – these need to 
be emphasised (e.g. new system is bound up in other positive changes such as 
mandatory FHRS display, or improved advice and support at the point of 
registration) 

Public highly suspicious of replacing inspections – considered a cornerstone 
of effective regulation 

Some strong views that private third parties will negatively impact safety 
and change regulator relationship, and fears of collusion amongst FBOs and 
contractors means this will need management and oversight 

More appetite for large businesses to lead the way in digitising, sharing data, 
and paying for regulation – want to be fair to small businesses and introduce 
payments gradually 

Changes to the current system  



Most acceptable 
for payments to 
be up-front, at 

registration 

Can factor this 
into start up costs 

(loan) 

Some businesses 
saw this as a 

barrier to entry 

Strong dislike of 
payments being 

linked to 
inspections 

Perception that 
this changes an 
inspection into a 
punishment, not 

support 

Fear that this 
could be abused 

to punish 
businesses 

Public supported 
annual fee for a 

service 

Higher for larger 
businesses 

Paying for a 
service – like an 

MOT 

“Oh gosh that would be unfair. You've got 

enough to pay out as it is… Possibly paying for 

that service would be okay because then you're 

getting something.”  (Café, Cardiff) 

“I suppose [a start up fee] would work 

because you have so much to pay out at the 

time that one extra fee isn't going to harm is 

it.” (Café, Bexleyheath) 

What Should paying look like? 



Hot Housing events are highly facilitated 
collaborative events 

SCOPE 

CURRENT STATE 
ANALYSIS 

INSIGHTS 

INPUTS HOT HOUSE OUTCOMES 

 1 full day 

 Creative environment 

 Cross-disciplinary teams 

 Agency and non-agency participants 

 Series of highly facilitated workshops 

to build content together 

 Clear view of what we aim to achieve 

 Tangible outcomes 

 Guided by the programme principles 

 

E.g. 
• Assurance 
• Standards 
• Intervention  

E.g. 
• How to use data? 
• What is the benefit case? 
• How to manage risk? 

E.g. 
• Other regulatory models 
• Technology solutions 

FURTHER 
INSIGHTS 

FEASIBILITY 
PILOTS 

NEW 
OPERATIONAL 

MODEL 
ITERATION 

LESSONS 
LEARNED 



2 Pilots Started   

Pilot Scope  

How to benefit from smarter use of data by linking 

inspection plans to the results of business audit and 

intervention? 

 

 

Outcome  

Improved food safety compliance 

Increased trust between businesses and regulator 

Reduction in number of inspections 

Reduced risk rating 

 

Success Criteria 

Food safety measures 

Satisfaction score / survey 

No. of stores that decided not to inspect 

Improved Annex 5 Risk rating 

 

Target completion date 

16/12/16 

 

Pilot Scope  

How to achieve audit consistency in food hygiene 

through 1) sharing of audit data and 2) carrying out 

joint inspections 

 

 

Outcome  

Reduction in range of 1st & 3rd party disparity 

Alignment in COP, policy, question set (assured 

advice) 

LA confidence increased in 1st & 3rd party audit 

 

Success Criteria 

Aligned FHRS 

Major & minor non-compliance 

Risk weighting (desktop) 

COP risk rating score 

Confidence survey results  

 

Target completion date 

16/12/16 

 

 

 

 



 How can others get involved  

• We want to continue to listen to the views of those with an interest in food 

standards and safety and to capture the insights and knowledge that already 

exists in an open and transparent way.  

   Here is link to first newsletter:  

  https: //www.food.gov.uk/about-us/about-the-fsa/regulating-our-

future/regulating-our-future-newsletter 

• Sign up for the RoF Newsletter at Food.gov.uk 

• Continue the discussions by joining the conversation #foodregulation or 

email directly: FutureDelivery@foodstandards.gis.gov.uk 
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