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APHA EXECUTIVE BOARD - AGENDA 6th November 2019 

Meeting held at The Union Jack Club, Sandell Street, London. Commencing 14.30 hrs. 
 

 
EB 19/46 Welcome Chair 

EB 19/47 List of Attendees Chair 

EB 19/48 Apologies for Absence: Chair 

EB 19/49 Declarations of Interest Chair 

EB 19/50 Minutes of the previous EB meeting - 11h September 2019: 
 
a.   Accuracy 
 
b.   Matters arising that are not on the agenda 

Chair 

EB 19/51 APHA Financial Report and Accounts. 

a. APHA Income and Expenditure report including expenses.  

b. Budget 2019/20 

GG 

EB 19/52 APHA Administration 
 
a. Executive Officer – contract and remuneration 
 
Outstanding Action (OA): 19/43a - Key performance indicators to be 
developed for EO 
 
b. Website 
 
OA:19/43c:  BH to make some enquiries re scoping work on the 
website 

 
 

GM 
 
 
 
 

Chair 
 

BH 

EB 19/53 a. Membership and Renewals. 

b. Subscriptions 2020/21 

GG 

EB 19/54 Task and Finish Group Action Plan: 

a. Training: 

 (1).  Edinburgh -  Workshop 

 (2).  Southampton - Introduction to Ships Inspection 

 (3).  Belfast  - Introduction to Ships Inspection 

b. MOU MCA/APHA 

c. Industry Guide to Good Hygiene Practice: Catering Guide - 
Ships 

GG 
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d. Ships Sanitation Inspection Fees Apr 20 to Mar 21 

EB 19/55 AGM/CPD Event 2019: Chair 

EB19/56 Brexit GG 

EB 19/57 Political Engagement & Parliamentary Questions. 

OAs: 

18/65:  PM to consider drafting a PQ on APHA's role and to 
seek a meeting with a senior civil servant. 

19/37:  PM to draft a few points on the issues affecting the 
Association and circulate. Elected Members to seek the 
support of MPs. 

Chair 

EB 19/58 Executive Board Proposed Meeting Schedule:  

1. The Writing Room, Union Jack Club on the 15th January 2020. 

2. The Lawrence Room, Union Jack Club on the 13th May 2020. 

3. The Lawrence Room, Union Jack Club on the 9th September 
2020. 

4. Union Jack Club on the 17th November 2020 

 

APHA AGM 2020: 18th November 2020 - Gascoigne Suite, Union 
Jack Club 

Chair 

EB 19/59 AOB Chair 
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Minutes of the APHA Executive Board Meeting Held on 11th 
September 2019 at The Lawrence Room, The Union Jack Club, 

London 

19/31 Welcome  Person 
Responsible 

With all attendees present, the Chair opened the meeting at 1l.50 by welcoming everyone, 
especially the 2 new board members, Cllr Trevor Clarke from Medway PHA & Cllr. Brian 
Heading form Belfast PHA. It was confirmed that the meeting was quorate.  

 

EB 19/32 List of Attendees  

List of Attendees:  
Pat McCarthy 
Cllr. John Warman 
Cllr. Trevor Clarke  
Cllr. Norma Mackie 
Cllr. Brian Heading 
Gill Morgan 
Dine Ward 
 
 
In attendance 
 
Cllr. Keith Morley 
Gary Gould 

Authority 
Hon Associate, Chair 
Swansea Bay PHA 
Medway PHA 
Cardiff PHA 
Belfast PHA 
Swansea Bay PHA 
Fife Council (via Skype) 
 
 
 
 
Manchester PHA 
Hon Associate, Executive Officer 

 
PM 
JW 
TC 
NM 
BH 
GM 
DW 
 
 
 
 
KM 
GG 

Minutes taken by: GG (up to an and including EB 19/42) & GM (EB 19/43 on)  

EB 19/33 Apologies for Absence Person 
Responsible 

 
Apologies were received from:  
 
Cllr. Wayne Davis River Tees PHA 

 

EB 19/34 Declaration of Interests Person 
Responsible 

There were none.  
 

EB 19/35 Minutes of the previous meeting held on the 16th  January 2019 Person 
Responsible 

a. The minutes of the previous meeting were accepted as a true record. 

Proposed: NM 

Seconded: GM 

Agreed all. 
b. GG referred everyone to the list of actions (attached) and confirmed that all 
outstanding actions were covered by agenda items. Unless anyone had anything they 
wanted to contribute at this stage he suggested to the Chair that they proceed to the next 
item. It was agreed that any other items on the Table of Actions were included on the 
Agenda.  

Agreed all 

 
 
 
 
 
 
 
 
 
 

EB 19/36 Brexit   
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PM opened the discussion by informing the Board that he had asked APHA members what 
they were doing to prepare for Brexit and had little response. He was aware that Belfast City 
Council had formed a Brexit Committee and were looking at all scenarios. He then asked the 
question “what more can we do”. GM replied that GG represents APHA at the Border 
Delivery Port Health Steering Group which has proved very useful because he ensures that 
all port health authorities are kept informed, especially the officers who may not get to see 
official communications by the normal channels. GG confirmed that, as well as representing 
APHA, he produces a summary of each meeting and is distributed to our subscribers, once it 
had been approved by the Border Deliver Group. Throughout these meetings the Northern 
Ireland situation was identified as problematic because how things would be dealt with is 
very much dependant on what is eventually agreed or not. 
 
The connection to DW was lost at this point (12.05) and proved impossible to re-establish 
contact.  
 
BH expressed concern that a “no deal Brexit” would result in the loss of access to the EU 
RASFF system. GM responded by saying that the FSA will have news systems in place; 
there is the IPAFFS for imported food that has been developed to replace TRACES and the 
Exports & Imports Group at the FSA had been expanded considerably. GG added that the 
FSA were well aware of the implications in losing access to RASFF and were taking steps to 
mitigate this accordingly. 
 
BH asked whether we had any involvement with the “Yellowhammer” papers. GM responded 
not as such because they were Governmental but, as a Cat 1 responder, she represented 
Swansea Bay PHA on the S. Wales Resilience forum which had a role under 
“Yellowhammer” and would expect other PHAs would have a similar role. She then briefed 
the Board on what her involvement entailed. 
 
JW said that there was so much uncertainty at the moment and hoped that each PHA would 
have thought about it and make their own plans. PM concluded the discussion by saying that 
“we should keep doing what we are doing”. 

 

EB 19/37 Political Engagement & Parliamentary Questions   

PM opened the discussion by explaining that he promised to raise the profile of APHA when 
he became Chair. He was aided by Baroness Blood in getting several written questions 
asked in the House of Lords. He also engaged the help of Gavin Robertson a DUP MP. As 
part of this process we wrote to the SoS for Health who was Jeremy Hunt at the time in order 
to secure a meeting but did not get a response. He then wrote to every member of the Health 
Committee to secure their help in arranging a meeting. Two MPs took up the case and wrote 
to the Sos for Health on our behalf which resulted in Jeremy Hunt replying to the Chairs 
original letter. PM then read out his reply which concluded with the SoS for Health being 
unable to spare the time for a meeting. 
 
He then asked the Elected Members if they would contact their MPs in order to submit a 
parliamentary question asking for a meeting with either a minister or senior civil servant. He 
confirmed that he had a friend who has just been made a Baroness and would seek her help. 
 
TC said that he was not sure what we intended to achieve by the meeting. PM said that it 
was a funding issue and that we would be seeking grant funding to remove the reliance on 
membership subscriptions. TC then asked whether there was a proforma. NM said that GG 
had drafted something for her.  GG said that owing to the porogation of Parliament and every 
likelihood of a general election would it not be better to wait until after 31 Oct 19 to make a 
decision on this. The Board were due to meet on the 6 Nov 19 when the strategy could be 
finalised. BH said that good news could be made of the delay in order to determine what the 
“ask” is and identify who it is we would like to talk to. We need to identify 3 things to mention 
in the letter. PM replied that, in his experience, an individual letter would get a better 
response. 
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It was agreed that Elected Members would engage with the MPs that they know who may be 
willing to help and that PM would draft a few points on the issues affecting the Association for 
consideration and circulate. 
 
Agreed all 
 
Action: Elected Members to seek the support of MPs. PM to draft a few points on the issues 
affecting the Association and circulate. 

 
 
 
 
 
 
 
All 
EMs/PM 

EB 19/38 AGM/CPD Event 2019   

GG reported that there was as bit of a “hiccup” last week when he had discovered that the 
UJC had no record of us booking the Gascoigne Suite for the AGM and wanted us to change 
the date. Fortunately he had kept the email trail that proved they had confirmed the booking 
when it was made last Oct. They approached the organisation who had also booked the 7 
Nov 19 and they were prepared to move their booking. 

He continued that he had identified 7 speakers who have indicated that they would be 
prepared to attend including Mark de Brunner from the Border Delivery Group and from 
Future Borders who would speak on plans for joined up working at the Border after Brexit. 
GG was also going to approach Defra for someone to speak on the new Official Controls 
Regulations.  

Having discussed delegate fees with GM the following fees were proposed. 

Proposed delegate fees: 
Corporate members: 1 free place then  £30 
Associate Members:  1 free place then  £30 

PLaN & international    £60 

Non Members:    £120 

Self funding:     £60 

Agreed all 
GG said that following the last Board meeting, Jeff Dudgeon, ex Board Member from Belfast, 
had been invited by email but has not confirmed attendance.  

GG then said that a flat at the UJC had been booked by KM as a meeting space and will 
provide accommodation for 3. He suggested that it should be used by PM, GG and Jeff 
Dudgeon because they were being funded by APHA. In the event that Jeff declined the 
invitation, KM would take up the additional room at the expense of Manchester PHA. GG 
then suggested that KM book an additional room at the UJC to ensure that he had 
accommodation should Jeff attend. KM said that it was important to get a response from Jeff 
at the earliest opportunity because charges could be incurred through late cancellation. 

Secretary’s Note: 
Jeff Dudgeon has been contacted and whilst thanking us for the invitation, he has declined to 
attend. 

 
 
 
 
 
 
 
 
 
 
 
 

EB 19/39 Major Ports Engagement & APHA Modernisation   

GG said that he had been invited to attend the Major Ports & Airports Forum in order to 
facilitate the exchange of information between the Forum and other port health authorities. 
He attended the last meeting in July and reported on it in the last newsletter. The next 
meeting is scheduled for Monday 16 Sep 19. 
 
He then referred the Board to Executive summary EB 19/39 on the subject of APHA 
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Modernisation (attached). For the revised Articles to be accepted they would have to be 
subject to a special motion at the AGM in November. It would therefore be appropriate for the 
Board to agree this so that it was presented with their support.  
 
PM expressed concern that the proposals could prevent Elected Members from sitting on the 
Executive Board. GG responded by saying that this was not necessarily the case. As 
membership of the Executive Board would be derived from the 6 PLaN Groups, an Elected 
Member could sit on the Board and represent the PLaN Group. 
 
There then followed some discussion where GG stressed that APHA received funding from 
the FSA to give the Association the “breathing space” to modernise; that Government 
departments wanted one organisation to represent port health; and that the proposed 
changes were not something new and had been developed from meetings with 
representatives from the Major Ports and Airports Forum over the last 18 months. It had 
been agreed by the Board that for APHA to continue the Association needed the resources 
and expertise that the major ports could bring. The additional membership from the major 
ports and other port health authorities that were waiting on them renewing before deciding 
would, in all probability, eliminate the budget deficit. In addition it was mentioned that it was 
very challenging to secure elected members to serve on the Board. It was supposed to be by 
regional representation and the places contested by election; however, the lack of volunteers 
meant that an election had not been run for many years and the current Board had 2 
representatives from both Wales and Northern Ireland. 
 
However, the consensus from the Elected Members present was that they would be 
suspicious of a lack of any political involvement in the Association and the revised structure 
would need careful consideration. PM suggested that another meeting be arranged between 
the Major Ports Representatives and APHA to discuss the proposed revised structure. He 
suggested the date of the FSA Reception, 22 Oct 19. 
 
Agreed all 
 
Action 
 
GG to arrange a meeting between the Major Ports Representatives and the Executive Board. 
 
PM suggested that it would be a good idea if all those attending the FSA Reception had 
business cards printed with the APHA logo and their contact details. He suggested Vistaprint 
to print them.  
 
Action 
 
GG to forward APHA logo to those Board Members attending the FSA Reception so that they 
can arrange for business cards to be printed. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
GG/All 
 
 
 
 
 
 
 
 
GG/All 

EB 19/40 Membership & Renewals  

GG reported that he had good news regarding membership and renewals; both he and the 
Finance Team had worked hard since the last Board meeting to chase the outstanding 
renewals and was pleased to report that there were now none outstanding. All members had 
renewed. 

We have also had an enquiry from LB Hillingdon (Heathrow) re corporate membership and 
they have now applied to rejoin.  

PM asked how many members APHA had. GG replied that membership currently stands at 
24 Corporate, 17 PLaN, 3 Associate and 1 International. Total 45. This would increase to 46 
should LB Hillingdon rejoins. 

PM then asked who the International member was. GG replied that it was Ireland. GM 

 
 
 
 
 
 
 
 
 
 
 
 



 

Page 5 of 14 

confirmed that it was the Health Service Executive (HSE) of Ireland.  
 

EB 19/41 Task and Finish Group Action Plan  

GG reported the following: 

a. Training: 

(1).  Edinburgh -  Workshop: Fully booked with 24 delegates. Costs are covered and 
APHA is expected to receive an income of approximately £1000.00 from the event. 

(2).  Southampton - Introduction to Ships Inspection: This is a bespoke training event 
that has been organised at the request of Southampton PHA. They are supplying the 
venue and a ship. There are also 3 delegates from Portsmouth attending in order to 
share costs. APHA costs are covered and we are expecting an income of around 
£250.00. 

(3).  Belfast  - Introduction to Ships Inspection: this was at the request of the Northern 
Ireland PLaN Group. We have had interest from 13 potential delegates. NI 
Colleagues will be given the opportunity to book before it goes out to general 
advertising. Costs are estimated at £1,000.00 which will be covered if we have 10 
PLaN delegates 

b. MOU MCA/APHA. GG reported that he has completed updating of the document and 
the draft has been agreed by the MCA. It will be discussed at Major Ports Forum on the 16 
Sep 19 as well as distributed to PLaN groups for them to discuss/comment before being 
finalised 

c. Industry Guide to Good Hygiene Practice: Catering Guide - Ships. Work to update 
this document is ongoing and being led by the CIEH because it is their publication. At a 
meeting on the 4th July the sections were divided up between the working group members. 
GG said that his role will be one of joint editor once the revision drafts are complete. The 
next meeting is scheduled for the 4th Oct 19. 

 

EB 19/42 APHA Financial Report and Accounts.  

GG said that this was another good news story. Thanks to the efforts of himself, Gill and the 
Finance Team undertaking a lot of credit control activity, all outstanding debt has been 
recovered which was some £25,000 including membership fees. The result is a healthy 
balance of almost £83,000 as at the end of August.  

GG then referred the Board to the Income and Expenditure Report that was included within 
the papers for the meeting. On expenditure he said that as part of APHA's financial 
governance it was incumbent on the Board to review the expenditure since the previous 
meeting and confirm that all payments were both valid and justified.  

The board agreed that the expenditure was both valid and justified.  

GG then referred the Board to the Budget 2019/20 document and said that it showed a 
projected year end deficit of approximately £10,000. However, the Finance team had 
included an expected HMRC expenditure of £6400 but this was for VAT. If it was to be 
included as an expenditure then the VAT we collect on behalf of HMRC should be included 
as income, which it has not. Following advice from the accountant, the team will remove this 
line at the next update and it will reduce the expected deficit to £3600. 

GG then said that there was more good news. The second bid to the FSA for funding this 
year was successful and we are expecting £25,000 which will turn the expected deficit into a 
profit of some £21,000. APHA has also been invited to submit a further bid for additional 
funding later in the year. The result of this is that APHA is in a better financial position that it 
has been for many years. 

PM then showed the Board a letter that he had acquired, originating from the FSA, and 
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asked if GG had seen it. GG said it looked like the letter he had received from the FSA 
confirming the success of the latest bid. GM then said it was dated 2018 and therefore could 
not be that letter. PM said that he was concerned regarding the conditions that the letter 
detailed with regards to the FSA funding. GG replied that the bid that was submitted was to 
fund APHA and had been agreed on that basis. The invoice that was submitted made that 
clear and the FSA paid the invoice on that basis. PM then said that he had not seen the bid 
and was unaware of the conditions attached until he saw the letter. He was concerned of the 
impact should the FSA be audited and, as a result, required the money to be paid back. GG 
replied that it was unlikely, the FSA had been provided with a copy of the expenditure report 
for 2018/19 to evidence the spend so they were well aware of how the money was used. PM 
acknowledged that he should have perhaps asked for copies of the documents and that in 
future GG should ensure that all Board members are copied in. 

Action: GG to ensure that Board members are provided with copies of similar letters in 
future. 

Secretary’s note: 
Interrogation of the email record shows that the formal bid for funding was not submitted to 
the FSA until 21 Jan 19. Therefore, it follows that the letter in the Chair’s possession, dated 
2018, had not been sent to, or seen, by GG. The record shows that the Chair was copied in 
to the email that contained the formal funding bid. An email dated 26 Jan 19 advised the 
Chair of its successful outcome, as well as the conditions that were attached, and his 
approval was sought regarding the strategy that GG proposed in dealing with any queries 
from the FSA. He did not get a reply. 

GG then said that, because of the substantial current account balance, the Finance Team 
had suggested that APHA invest some of the money in order to get some interest. Should 
the Board agree, they asked what level of risk that they would be prepared to accept. As an 
example, a straightforward instant access savings account can achieve around 1% interest. 
A 1 year bond at 1.85%  A 2 year bond 2% 3 year bond at 2.10%. Alternatively if the Board 
were prepared accept a degree of risk, greater returns could be achieved. As an example 
peer to peer lending could return around 3% easy access, or up to 6.5% with restricted 
access.  

There followed some discussion where there were mixed feeling regarding how much risk to 
accept. PM said that it was public money and therefore should not be exposed to excessive 
risk. KM said that the 1% would not cover inflation. It was agreed that the money should be 
invested in an instant access savings account but that the Finance Team should draft some 
alternative proposals and email them to the Board to be considered. 

Agreed all 
 
Action: FT to open an instant savings account and draft some proposals on where to invest 
the money for the Board to consider. 

 
 
 
 
 
 
 
 
 
 
 
 
 
GG 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FT 

EB 19/43 APHA Administration   

PM asked GG to leave the meeting. 

 (a) Executive Officer 

There was a prolonged discussion regarding the proposed increase in remuneration after the 
EO left the room. There was no agreement amongst members and no vote was taken 
regarding the recommendation. However, it was suggested that 'key performance indicators' 
be produced for the role, by the AGM, for the benefit of both parties. It was also thought that 
it could be possible to agree to the increase in remuneration subject to such key performance 
indicators being satisfied. 

It was also agreed that GM would circulate the original job description and the draft terms of 
employment (TOE) as soon as possible and that members would then look to take this 
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forward, as a matter of urgency, via e mail discussions. 

(b) Website 

The discussion continued without the EO being recalled to the meeting. 

There was much debate regarding the actual content, updating and monthly cost of the 
present website and the work of the webmaster. It was acknowledged that to replace the 
website was a substantial project which would require expert scoping work to agree on what 
would actually be required of a future website and in order to devise a brief that could be 
used for the necessary tendering process. It was eventually agreed to retain the present 
website and webmaster for the present and BH would make some enquiries and circulate his 
findings to board members. 

 

EB 18/44 Meeting Schedule 2019 Person 
Responsible 

1. Executive Board 
6th November - Union Jack Club, commencing 14.30 

2. APHA AGM 2019: 7th November 2019 - Union Jack Club  

 

 

EB 19/45 AOB  

There being no further business, the Chair closed the meeting at 15.20  

 
 
G Gould 
Hon Associate 
APHA Executive Officer 
 
G Morgan 
Executive Board Member 
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Table of Actions arising from APHA Executive Board Meetings  
Ref Action Person 

Responsible 
Completed/Comments 

Actions from Executive Board Meeting held on 17 Oct 18 

18/65 PM to consider drafting a PQ on APHA's role and to seek a 
meeting with a senior civil servant. 

PM  

Actions from Executive Board Meeting held on 16 Jan 19 

19/06a Review and rationalise website GM/GG/Website done 

Actions from Executive Board Meeting held on 9 May 19 

19/25 Approach respective MP to request that they speak at the 
AGM/Training Event 

All Elected 
Members 

 

19/30 GG to invite JD to AGM in November as APHA’s guest GG E-mailed JD; formal invite to follow. JD confirmed that 
he was unable to attend. 

Actions from Executive Board Meeting held on 11 Sep 19 

19/37 PM to draft a few points on the issues affecting the 
Association and circulate. Elected Members to seek the 
support of MPs.  

PM/ All Elected 
Members 

 

19/39a GG to arrange a meeting between the Major Ports 
Representatives and the Executive Board to discuss 
modernisation. 
 

GG/All Meeting was arranged for 16 Oct 19 and then 
cancelled. 

19/39b GG to forward APHA logo to those Board Members attending 
the FSA Reception so that they can arrange for business 
cards to be printed. 

GG Done 

19/42a GG to ensure Board copied in to FSA Funding 
Correspondence 

GG ongoing 

19/42b FT to open an instant savings account and draft some FT FT Tasked. 
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Table of Actions arising from APHA Executive Board Meetings  
Ref Action Person 

Responsible 
Completed/Comments 

proposals on where to invest the money for the Board to 
consider. 

19/43a Key performance indicators to be developed for EO All  

19/43b GM to circulate BIO Job Description and the EOs draft Terms 
of Employment 

GM Done 

19/43c BH to make some enquiries re scoping work on the website BH  

 
Key 
 
PM - Pat McCarthy, Chair    JW - Cllr. John Warman, Vice Chair    
WD - Cllr. Wayne Davies    BH - Cllr. Brian Heading 
KM - Cllr. Keith Morley    TC - Cllr. Trevor Clarke 
GM - Gill Morgan      DW - Diane Ward 
GG - Gary Gould, APHA Executive Officer (EO) FT - Finance Team 
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APHA EXECUTIVE BOARD 
 

Executive Summary 
Agenda Item: EB 19/39 

Person Responsible: GM/GG 

Title: Major Ports Engagement & APHA Modernisation 

Reference Documents: 190904-APHA Articles Summary (see below) 

The Board will be aware that APHA has been engaged with representatives from the Major Ports 
and Airports Forum (the Forum) with the aim of persuading the port health authorities that make 
up the Forum rejoining the Association. 

This was because: 

a. Major Ports are better resourced to develop and produce policy and procedures and, as 
such, have a degree of expertise far in excess of other ports around the country. Their re-
involvement with APHA was considered critical from a professional point of view. 

b. Despite our best efforts, APHA has been running at a substantial budget deficit for several 
years. It was decided that the best way to redress this deficit was by increasing the membership. 
Whilst we have had some success, we require approximately 10 new Corporate Members to meet 
that deficit. Five new members could be achieved from those Authorities that make up the Forum. 
Informal discussions with other PHAs have indicated that they are waiting for the Major Ports to 
rejoin first before they take the decision to rejoin. 

c. With 2 separate groups representing port health in the UK, the discipline is fragmented. 
Government departments had a tendency to only deal with the bigger ports through the Forum, 
which resulted in APHA and the smaller ports being sidelined or ignored. Whilst this has been 
redressed somewhat, Government departments would prefer to deal with only one organisation in 
relation to port health.  

The representatives from the Forum looked at the way that APHA was structured, the Articles and 
Operating Arrangements and concluded that they would not recommend rejoining the Association 
to their members until APHA had undergone modernisation in order to make it more streamlined 
and efficient, and less bureaucratic.  

The Chair offered the representatives a “blank sheet” in order to facilitate that modernisation. 
There has since been several meetings involving some or all of the Task and Finish Group in order 
to work out what changes could be made to satisfy the major ports. This resulted first in the 
removal of the O&S Committee, which was completed at last year’s AGM, and since, with a revision 
of the Articles of Association. 

A plain English summary of the revised Articles is attached for consideration by the Board. A full 
draft copy of the revised Articles will be distributed to all Board Members when finalised.  

In order to be adopted, the revised Articles are required to be subject to a special resolution at the 
next AGM. As they involve structural changes, it is proposed that the resolution indicates a 
commencement date of the 1 April 2020 to allow a period of transition. This would also give the 
Major Ports the evidence they require to confirm that APHA was modernising, something that they 
have insisted on before they will rejoin. If the new Articles are adopted, they are expected to rejoin 
in membership year 2020/21. 
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It should be noted that, because of a grant from the FSA, the financial position of APHA has 
improved considerably over the past year. Part of the justification for this grant was to provide 
APHA with the financial “breathing space” to modernise and facilitate the major ports rejoining the 
Association. This is an action that the FSA supports. 

 
Recommendation: 
 
That the revised Articles be put before the AGM, for adoption, as a special resolution. 
 

Comments: 
 
 
 

Actions: Date: Person Responsible: 
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The Association of Port Health Authorities (APHA) - Summary of Articles 

The purpose of this document is to outline and summarise the requirements of the Articles 
and is not a replacement for them. In areas of dispute, the Articles are the legally binding 
document under which the Association operates and will always take precedent. 

The summary refers to the “Operating Arrangements” throughout and should be consulted, 
where indicated, for more information. 

APHA is a Private Limited Company by guarantee without share capital use of 'Limited' 
exemption. It is registered at Companies House and required to file annual confirmation and 
financial statements. 

Membership 

1. The five classes of membership are: 

(a)  Corporate. Open to any Local Authority with port health responsibilities in the UK. They 
may attend, vote and speak, at general meetings and participate in all activities of the Association. 

(b)  Associate: Open to other organisations or bodies that have an interest in port health. 
They may attend, speak but not vote at general meetings. They may participate in all other 
activities of the Association. 

(c)  Honorary and Fellow: Granted by the Executive Board to individuals (or bodies) who 
have made a substantial contribution to the work of the Association. They may attend and speak 
at general meetings but not vote. They may participate in all other activities of the Association.  

(d)  PLaN: Is a lesser form of membership open to local authorities with port health 
responsibilities for small ports in the UK and Islands. It is granted by the Executive Board. They 
may attend but not vote at general meetings, attend PLaN meetings and serve on the Executive 
Board.  

(e)  International: Open to any non-UK organisation with an interest in public and/or animal 
health. They may attend but not vote at general meetings, attend PLaN meetings but not serve on 
the Executive Board.  

2. Subscription fees are payable for all classes of membership except for Honorary & Fellow  

3. Disqualification: Membership may be removed should a member authority or 
organisation fall substantially in arrears or whose conduct is deemed by a 2/3rds majority of the 
Executive Board, to be to the detriment of the interests of the Association. 

Directors: 

4. The Directors of the Association are the Chair and Vice Chair of the Executive Board and 
the Company Secretary (if appointed); details to be filed at Companies House. Other Directors may 
be appointed by following the procedure detailed in the Operating Arrangements. Directors will 
have the right to speak at all meetings of the Associations and can be removed by resolution of 
the Executive Board or should their term of office end. 

Annual General Meeting (AGM) 

6. The Association will hold an AGM every calendar year within 15 months of the previous. It 
should be held so that the Financial Statement can be agreed and filed to Companies House by the 
due date i.e. 31st December. 

7. A minimum of 21 days written notice of the AGM is required. 

8. The business to be conducted is specified in the Operating Arrangements but will include 
consideration of the Financial Statement. 
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9. Any motions for consideration must be submitted in writing 14 days in advance of the 
meeting.  

10. The quorum for the AGM will be representation from 5 Corporate member authorities. 

11. The Chair or, in his absence, Vice Chair of the Executive Board will chair proceedings. If 
neither present, the Executive Board members present may elect a Board member to Chair. If not, 
the members present shall choose one of their number.  

12. Meetings may be adjourned to a later date but no additional business may be added to the 
agenda. 

13. Voting members will have only one vote no matter how many representatives from a 
particular authority or organisation attend. 

14. Voting is done by either a show of hands or, if demanded, a show of polling cards that will 
be issued to Corporate and other eligible members.  

15. In the event of equality of votes, the Chair has a second or casting vote.  

16. Proxy votes are permitted provided that the proxy is appointed and notified to the 
Association, in writing, not less than 24 hours before the meeting. 

Executive Board 

17. The Executive Board is the strategic decision making body of the Association. The roles and 
responsibilities including TORs are set out in Section 2 of the Operating Arrangements together 
with the administrative arrangements for meetings.  

18. The Executive Board shall comprise a representative, either elected or appointed, from 
each of the PLaN Groups. They are appointed/reappointed annually and may serve for as long as 
they retain the confidence of the PLaN Group and wish to be the Group’s representative, that is 
unless removed under para 20 below. 

19. The Chair and Vice Chair will be elected at the first meeting following the AGM. The 
procedure is detailed in the APHA Operating Arrangements. They will serve up to and including the 
first meeting following the next AGM whereupon they may be re-elected. 

20. The Executive Board may appoint additional, properly qualified, members to the Board. 
They may also remove, by special resolution, any member of the Board. 

21. The Executive Board will meet a minimum of 4 times a year according to a schedule 
published in advance.  

22. The quorum for a meeting of the Executive Board shall be three members. A member may 
be added to the quorate number of those present if they attend by video or teleconferencing. 

23. In the absence of the Chair and Vice Chair, the other members of Executive Board present 
may choose one of their number to Chair the meeting. 

24. The Chair or in his absence, the Vice-Chair may call an extraordinary meeting if required. 
Alternatively, at the written request of 4 members of the Executive Board, the Executive Officer 
can call an extraordinary meeting. 
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APHA Expenditure 01/04/2019 - 25/10/2019
VAT NO Date Paid Invoice Supplier Nett Vat Gross Amount

No Paid

01/04/2019 PUR64/2018 Martin Walker Speaker Expenses - PUR64 190.00£        4.78£       194.78£       194.78£       

02/04/2019 PUR65/2018 P McCarthy Chairmans allowance - PUR65 250.00£        -£         250.00£       250.00£       

17/04/2019 PUR01/2019(1) G Gould-Mileage for attendance at Border Delivery Port Health Group Meeting 4.50£            -£         4.50£           4.50£           

17/04/2019 PUR01/2019(2) G Gould-Rail Travel for attendance at Border Delivery Port Health Group Meeting 38.30£          -£         38.30£         38.30£         

17/04/2019 PUR01/2019(3) G Gould-Lunch for attendance at Border Delivery Port Health Group Meeting 5.14£            1.03£       6.17£           6.17£           

17/04/2019 PUR01/2019(4) K Morley-Deposit for flat accommodation for Executive board meeting & AGM 197.13£        39.42£    236.55£       236.55£       

30/04/2019 VAT1/2019 HMRC VAT ANNACC April 635.00£        -£         635.00£       635.00£       

30/04/2019 BC1/2019 Bank Charges to 09/03/2019 5.50£            -£         5.50£           5.50£           

03/05/2019 E0146220 Aberdeen City Council Catering Services 26/03/19 141.70£        28.34£    170.04£       170.04£       

07/05/2019 PUR02/2019(1) G Gould - Mileage for attendance at FSA meeting, Clive House 4.50£            -£         4.50£           4.50£           

07/05/2019 PUR02/2019(2) G Gould - Rail travel to London Victoria for attendance at FSA meeting, Clive House 21.50£          -£         21.50£         21.50£         

07/05/2019 PUR02/2019(3) G Gould - Lunch for attendance at FSA meeting, Clive House 5.39£            1.08£       6.47£           6.47£           

07/05/2019 PUR02/2019(4) G Gould - Consultancy fee for 29th March to 2nd May (5 weeks) APHA/020 1,562.50£    -£         1,562.50£   1,562.50£   

30/05/2019 Bank charges to 08/05/2019 6.80£            -£         6.80£           6.80£           

31/05/2019 VAT2/2019 HMRC VAT ANNACC May 635.00£        -£         635.00£       635.00£       

02/06/2019 INV19582 Lansdowne April 2019 550.00£        110.00£  660.00£       660.00£       

05/06/2019 PUR03/2019(1)(Err) Payment in Error 312.73£        28.33£    341.06£       341.06£       

05/06/2019 PUR03/2019(2) G Gould - Invoice from Gary Gould for period 3rd May 2019 to 30th May 2019 1,250.00£    -£         1,250.00£   1,250.00£   

05/06/2019 PUR03/2019(3) G Gould - Attendance at mosquito workshop @ Edgehill University and expenses for attendance at Executive Board meeting Belfast 209.04£        4.95£       213.99£       213.99£       

05/06/2019 PUR03/2019(4) G Gould - Attendance at LGC Stakeholder Workshop, attendance at NPLaN meeting Darlington, attendance at SREG meeting and 1 ream of A4 paper 252.15£        -£         252.15£       252.15£       

05/06/2019 PUR03/2019(5) G Gould - Additional payment for Gary Gould for period 8th May 2019 to 30th May 2019 as authorised at exec board agenda item EB 18/36 referring to 18/31 1,875.00£    -£         1,875.00£   1,875.00£   

10/06/2019 PUR03/2019(1) Edinburgh ships inspection workshop. Return flights and hotel rooms Stansted to Edinburgh for M Walker and J Ambrose (Refund) 312.73£        28.33£    341.06£       341.06£       

26/06/2019 PUR04-2019 G Gould attendance at Border Delivery Port Health 07/06/2019 34.90£          1.08£       35.98£         35.98£         

26/06/2019 PUR04-2019 G Gould attendance at Export Health Cert Workshop 11/06/2019 34.71£          1.04£       35.75£         35.75£         

28/06/2019 VAT3/2019 HMRC VAT ANNACC June 635.00£        -£         635.00£       635.00£       

30/06/2019 Bank charges to 08/06/19 5.50£            -£         5.50£           5.50£           

02/07/2019 PUR06-2019 Chairman's allowance - Pat McCarthy 250.00£        -£         250.00£       250.00£       

03/07/2019 INV19623 Lansdowne May 2019 550.00£        110.00£  660.00£       660.00£       

08/07/2019 PUR05-2019(1) G Gould - Invoice from Gary Gould for period 31st May 2019 to 27th June 2019 1,353.50£    -£         1,353.50£   1,353.50£   

08/07/2019 PUR05-2019(2) G Gould attendance at Major Ports Forum 17/06/2019 34.92£          1.08£       36.00£         36.00£         

08/07/2019 PUR05-2019(3) G Gould attendance at CIEH Port Health Forum 19/06/2019 54.50£          -£         54.50£         54.50£         

08/07/2019 PUR05-2019(4) Companies House 13.00£          -£         13.00£         13.00£         

22/07/2019 PUR07-2019(1) Gary Gould Expenses at meeting to discuss 'Good practice for safe catering in ships' 34.08£          0.92£       35.00£         35.00£         

22/07/2019 PUR07-2019(2) John Ambrose & Martin Walker Travel and accomodation for Belfast training event November 2019 228.90£        25.00£    253.90£       253.90£       

30/07/2019 Bank charges Bank charges to 8/07/2019 6.80£            -£         6.80£           6.80£           

31/07/2019 HMRC VAT ANNACC July 635.00£        -£         635.00£       635.00£       

31/07/2019 PUR08-2019 Gary Gould - Invoice APHA/023 1,250.00£    -£         1,250.00£   1,250.00£   

05/08/2019 INV-19707 Lansdowne June 2019 550.00£        110.00£  660.00£       660.00£       

06/08/2019 PU09-2019 Gill Morgan Expenses - Postage 45.50£          5.70£       51.20£         51.20£         

13/08/2019 PUR12-2019 Pat McCarthy - Accommodation for attendance at Executive Board meeting 118.50£        -£         118.50£       118.50£       

19/08/2019 PUR13-2019 Pat McCarthy - Accommodation for attendance at Executive Board meeting 58.20£          -£         58.20£         58.20£         

19/08/2019 PUR10-2019 Pat McCarthy - Flights for attendance at Board meeting 186.63£        -£         186.63£       186.63£       

21/08/2019 PUR14-2019(1) Gary Gould - Travel expenses for Meeting with webmaster at Lansdowne Publishing 138.60£        -£         138.60£       138.60£       

21/08/2019 PUR14-2019(2) Gary Gould - Travel expenses for Port Health Steering Group meeting 52.30£          -£         52.30£         52.30£         

21/08/2019 PUR14-2019(3) Gary Gould - Subsistence 7.33£            1.47£       8.80£           8.80£           

27/08/2019 PUR15-2019(1) Gary Gould - Invoice APHA/024 1,250.00£    -£         1,250.00£   1,250.00£   

27/08/2019 PUR15-2019(2) Gary Gould - Executive Officer Additional payment 1,875.00£    -£         1,875.00£   1,875.00£   

30/08/2019 HMRC VAT ANNACC August 635.00£        -£         635.00£       635.00£       



30/08/2019 Bank Charges to 08/08/19 5.50£            -£         5.50£           5.50£           

05/09/2019 INV-19748 Lansdowne July 2019 550.00£        110.00£  660.00£       660.00£       

19/09/2019 PUR17-2019(1) Gary Gould - Room Hire Executive Board Meeting 150.00£        -£         150.00£       150.00£       

19/09/2019 PUR17-2019(2) Gary Gould - Travel & Lunch Executive board Meeting 30.41£          0.88£       31.29£         31.29£         

19/09/2019 PUR17-2019(3) Gary Gould - Travel & Lunch Major Ports Rep Meeting 81.17£          0.93£       82.10£         82.10£         

19/09/2019 PUR17-2019(4) Gary Gould - Travel & Lunch Defra Transports Hub Workshop 30.00£          1.00£       31.00£         31.00£         

20/09/2019 PUR16-2019 Pat McCarthy - Lunch & Travel 11/09/2019 68.21£          3.74£       71.95£         71.95£         

23/09/2019 PUR19-2019 John Ambrose - Speaker Fees 19.09.2019 200.00£        -£         200.00£       200.00£       

24/09/2019 PUR18-2019 Pat McCarthy - 50 Business Cards 5.00£            -£         5.00£           5.00£           

24/09/2019 PUR21-2019 Redcare & Cleveland - Nplan Meeting - 16/05/2019 261.90£        -£         261.90£       261.90£       

30/09/2019 VAT6/2019 HMRC VAT ANNACC September 635.00£        -£         635.00£       635.00£       

30/09/2019 Bank charges/6 Bank Charges to 08/09/2019 6.80£            -£         6.80£           6.80£           

09/10/2019 PUR22-2019 (1) John Ambrose - Travel and Accomodation for Southampton Training 137.10£        -£         137.10£       137.10£       

09/10/2019 PUR22-2019 (2) John Ambrose - Speaker's Fee for Southampton Training 200.00£        -£         200.00£       200.00£       

10/10/2019 PUR20-2019 (1) Gary Gould - Invoice APHA/025 1,250.00£    -£         1,250.00£   1,250.00£   

10/10/2019 PUR20-2019 (2) Gary Gould - Travel, food and accomodation for Edinburgh training & scottish PLaN Meeting 291.41£        10.09£    301.50£       301.50£       

10/10/2019 PUR20-2019 (3) Payment made to Gary in error 235.26£        47.05£    282.31£       282.31£       

10/10/2019 PUR20-2019 (4) Gary Gould - Travel, food and accomodation for Southampton Training 198.88£        9.42£       208.30£       208.30£       

15/10/2019 PUR20-2019 (5) The Scottish Government - Catering for training Workshop 235.26£        47.05£    282.31£       282.31£       

24/10/2019 PUR20-2019 (1) Lansdowne August 2019 550.00£        110.00£  660.00£       660.00£       

24/10/2019 PUR20-2019 (2) Lansdowne September 2019 550.00£        110.00£  660.00£       660.00£       

24/10/2019 PUR20-2019 (3) Swansea Bay PHA - Admin Support 1,250.00£    -£         1,250.00£   1,250.00£   

24/10/2019 PUR20-2019 (4) Gary Gould - Travel for Seafish meeting 40.50£          -£         40.50£         40.50£         

24/10/2019 PUR20-2019 (5) Gary Gould - Travel and food for Ships Catering guide meeting 33.83£          0.87£       34.70£         34.70£         

24/01/2019 PUR20-2019 (6) Gary Gould - Business Cards 6.00£            -£         6.00£           6.00£           

£25,504.71 £953.58 £26,458.29 £26,458.29

Summary

Opening Balance £29,136.64

Expenditure to 30 Aug 19 -£25,504.71

Income to 30 Aug 19 £37,010.06

Balance as at 30 Aug 19 £40,641.99



APHA Income 01/04/2019 - 25/10/2019
VAT NO Date Paid Invoice Supplier Nett Vat Gross Amount

No Paid

02/04/2019 TRA2018/003 Aberdeenshire Council 200.00-£        40.00-£        240.00-£        240.00-£        

12/04/2019 FND2018/002 FSA bid second installment - FND2018/002 11,111.52-£  -£            11,111.52-£  11,111.52-£  

12/04/2019 HDBK27 PHE 5 handbooks - HDBK27 27.00-£          -£            27.00-£          27.00-£          

15/04/2019 HDBK29 Welch E Handbook 7.00-£             -£            7.00-£             7.00-£             

16/04/2019 MEM2019/039 Swansea Bay PHA 19/20 membership fee 1,050.00-£     210.00-£      1,260.00-£     1,260.00-£     

01/05/2019 MEM2019/033 River Tees PHA  REDCAR/CLEVELAND 1,050.00-£     210.00-£      1,260.00-£     1,260.00-£     

13/05/2019 MEM2019/005 Bournemouth, Christchurch and Poole Council Membship fee 19/20 360.00-£        72.00-£        432.00-£        432.00-£        

17/05/2019 MEM2019/011 Doncaster Council Membership fee 19/20 360.00-£        72.00-£        432.00-£        432.00-£        

24/05/2019 TRA2018/004 Edinburgh Council Aberdeen Training 100.00-£        20.00-£        120.00-£        120.00-£        

28/05/2019 MEM2019/045 Salford City Council Membership 19/20 1,050.00-£     210.00-£      1,260.00-£     1,260.00-£     

28/05/2019 MEM2019/018 Isle of Anglesey Membership 19/20 1,050.00-£     210.00-£      1,260.00-£     1,260.00-£     

03/06/2019 MEM2019/045 Dorset Council membership 19/20 1,050.00-£     210.00-£      1,260.00-£     1,260.00-£     

06/06/2019 MEM2019/002 Aberdeenshire Council Membership 19/20 360.00-£        72.00-£        432.00-£        432.00-£        

10/06/2019 PUR03/2019(1)(Ref) Refund of payment in error (PUR03/2019(1)) 312.73-£        28.33-£        341.06-£        341.06-£        

11/06/2019 MEM2019/026 North Ayrshire 2019/20 Membership 360.00-£        72.00-£        432.00-£        432.00-£        

13/06/2019 MEM2019/032 RAF 2019/20 Membership - DBS FIN PAY 1 876.00-£        175.20-£      1,051.20-£     1,051.20-£     

14/06/2019 MEM2019/003 Antrim & Newtonabbey 19/20 Membership Fee 360.00-£        72.00-£        432.00-£        432.00-£        

28/06/2019 MEM2019/019 Isle of Man Government Membership 19/20 1,050.00-£     210.00-£      1,260.00-£     1,260.00-£     

09/07/2019 PUR05-2019REF G Gouls refund of overpayment 103.50-£        -£            103.50-£        103.50-£        

12/07/2019 MEM2018/019 London Luton Airport - Membership 18/19 342.00-£        68.40-£        410.40-£        410.40-£        

12/07/2019 MEM2019/021 London Luton Airport - Membership 19/20 360.00-£        72.00-£        432.00-£        432.00-£        

12/07/2019 MEM2019/008 City of Edinburgh - Membership 19/20 1,050.00-£     210.00-£      1,260.00-£     1,260.00-£     

15/07/2019 MEM2019/007 Bristol Port Health Authority - Membership 19/20 360.00-£        72.00-£        432.00-£        432.00-£        

16/07/2019 ED 01 2019 Dundee City Council - Edinburgh Training 100.00-£        20.00-£        120.00-£        120.00-£        

23/07/2019 MEM2019/034 Royal Navy 2019/20 Membership Fee 876.00-£        175.20-£      1,051.20-£     1,051.20-£     

23/07/2019 AGM016/2018 Lewes and Eastbourne Council AGM attendance 25.00-£          5.00-£          30.00-£          30.00-£          

24/07/2019 MEM2019/016 Highland Council 19/20 Membership fee 1,050.00-£     210.00-£      1,260.00-£     1,260.00-£     

24/07/2019 ED 02 2019 Falkirk Council Edinburgh Training 50.00-£          10.00-£        60.00-£          60.00-£          

30/07/2019 ED 03 2019 Angus Council Edinburgh Training 600.00-£        120.00-£      720.00-£        720.00-£        

30/07/2019 ED 04 2019 Aberdeenshire Council - Edinburgh Training 200.00-£        40.00-£        240.00-£        240.00-£        

31/07/2019 ED 09 2019 Shetland Council - Edinburgh Training 150.00-£        30.00-£        180.00-£        180.00-£        

01/08/2019 ED 05 2019 South Ayreshire Council - Edinburgh Training 450.00-£        90.00-£        540.00-£        540.00-£        

02/08/2019 HDBK24 Portsmouth City Council 70 Handbooks 170.00-£        -£            170.00-£        170.00-£        



02/08/2019 MEM2019/031 Portsmouth City Council - 19/20 Membership 1,050.00-£     210.00-£      1,260.00-£     1,260.00-£     

08/08/2019 ED 08 2019 North Ayrshire Council 100.00-£        20.00-£        120.00-£        120.00-£        

12/08/2019 ED 13 2019 Salford City Council 50.00-£          10.00-£        60.00-£          60.00-£          

12/08/2019 ED 11 2019 Argyll and Bute Co - Eddinburgh Training 150.00-£        30.00-£        180.00-£        180.00-£        

16/08/2019 AGM029/2018 London Borough of Hounslow - AGM 240.00-£        48.00-£        288.00-£        288.00-£        

19/08/2019 MEM2019/037 States of Jersey 2019/20 Membership fee 1,050.00-£     -£            1,050.00-£     1,050.00-£     

20/08/2019 ED 10 2019 Fife Council - Edinburgh Training 100.00-£        20.00-£        120.00-£        120.00-£        

27/08/2019 MEM2019/001 Aberdeen City - 19/20 Membership ? 360.00-£        72.00-£        432.00-£        432.00-£        

27/08/2019 MEM2019/022 Manchester City Council - 19/20 Membership 1,050.00-£     210.00-£      1,260.00-£     1,260.00-£     

28/08/2019 MEM2019/020 Lewes District Council - 19/20 Membership 1,050.00-£     210.00-£      1,260.00-£     1,260.00-£     

29/08/2019 MEM2018/045 Manchester City Council - 18/19 Membership 250.00-£        50.00-£        300.00-£        300.00-£        

29/08/2019 MEM2019/025 Newry, Mourne and Down BC - 19/20 Membership 1,050.00-£     210.00-£      1,260.00-£     1,260.00-£     

02/09/2019 HDBK31 The Satori L 7.00-£             -£            7.00-£             7.00-£             

04/09/2019 MEM2019/004 Belfast City Council - 19/20 Membership 1,050.00-£     210.00-£      1,260.00-£     1,260.00-£     

11/09/2019 ED 12 2019 North Tyneside Council - Edinburgh Training 50.00-£          10.00-£        60.00-£          60.00-£          

11/10/2019 PUR20-2019 (3)R G Gould Refund for PUR20-2019 (3) - Payment made in error 282.31-£        -£            282.31-£        282.31-£        

15/10/2019 MEM2019/046 London Borough of Hillingdon - Membership 19/20 1,050.00-£     210.00-£      1,260.00-£     1,260.00-£     

15/10/2019 SOT 01/2019 Southampton City Council - Ship Inspection Workshop Southampton 500.00-£        100.00-£      600.00-£        600.00-£        

15/10/2019 ED 06 2019 City of Edinburgh Council - Edinburgh Ship inspection Workshop 150.00-£        30.00-£        180.00-£        180.00-£        

17/10/2019 ED 07 2019 Aberdeen City Council - Edinburgh Ship Inspection Workshop 200.00-£        40.00-£        240.00-£        240.00-£        

18/10/2019 SOT 02/2019 Portsmouth City Council - Southampton Training 300.00-£        60.00-£        360.00-£        360.00-£        

21/10/2019 AGM 05 2019 The Burden Group Ltd - AGM 120.00-£        24.00-£        144.00-£        144.00-£        

23/10/2019 AGM 04 2019 Manchester PHA - AGM 30.00-£          6.00-£          36.00-£          36.00-£          

25/10/2019 BEL 01 2019 Public Health Agency - Belfast 150.00-£        30.00-£        180.00-£        180.00-£        

37,010.06-£  4,816.13-£  41,826.19-£  41,826.19-£  



BUDGET SUMMARY 2019/20

Expenditure Budget
 25/10/19 
Forecast 

 07/10/19 
Forecast 

 02/09/19 
Forecast 

 05/07/19 
Forecast 

 13/06/19 
Forecast 

 Change in 
Forecast  Notes 

APHA Administration 2,500.00   2,500.00   2,500.00   2,500.00   2,500.00   2,500.00   0.00
APHA Finance 2,500.00   2,500.00   2,500.00   2,500.00   2,500.00   2,500.00   0.00
Webmaster 6,600.00   6,600.00   6,600.00   6,600.00   6,600.00   6,050.00   0.00
Executive Officer Expenses 3,750.00   2,055.89   2,055.89   2,200.93   2,064.25   2,686.35   0.00
Executive Officer Consultancy 16,250.00 16,250.00 16,250.00 16,250.00 16,250.00 16,250.00 0.00
Executive Officer Invoices & Expenses 20,000.00 18,305.89 18,305.89 18,450.93 18,314.25 18,936.35 0.00
Exec OfficerAdditional payment 7,500.00   7,500.00   7,500.00   7,500.00   7,500.00   7,500.00   0.00
Chairman's Allowance 750.00      750.00      750.00      750.00      750.00      750.00      0.00
PLaN Groups 5,000.00   5,000.00   5,000.00   5,000.00   5,000.00   5,000.00   0.00
Executive Board Meeting 600.00      600.00      600.00      600.00      600.00      600.00      0.00
Executive Board Expenses 1,500.00   1,500.00   1,500.00   1,500.00   1,500.00   1,500.00   0.00
Bank Charges 80.00        73.80        50.01        61.69        80.00        80.00        (23.80)  Forecast based on expenditure to date
Expenses (Postage, Stationery etc.) 184.00      220.00      220.00      220.00      220.00      220.00      0.00
Companies House 15.00        13.00        13.00        15.00        15.00        15.00        0.00
Training 1,400.00   2,340.00   1,614.05   1,517.33   1,580.22   2,056.45   (725.95) Based on actuals
AGM 1,300.00   2,214.00   2,214.00   2,214.00   2,214.00   2,214.00   0.00
Handbook 26.00        26.00        26.00        26.00        26.00        26.00        0.00
Previous Year Expenditure -            627.82      611.08      611.08      1,138.89   1,138.89   (16.74)

49,955.00 50,770.51 50,004.03 50,066.03 50,538.36 51,086.69 (766.49)

Income
Membership (34,482.00) (34,632.00) (34,482.00) (34,482.00) (34,482.00) (34,482.00) 150.00 Additional PLaN member
Sponsorship 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Contribution 0.00 0.00 0.00 0.00 0.00 0.00 0.00
AGM (2,360.00) (730.00) (2,360.00) (2,360.00) (2,360.00) (2,360.00) (1,630.00) Previously based on last yr, now based on invoiced
PLaN Group (5,000.00) (5,000.00) (5,000.00) (5,000.00) (5,000.00) (5,000.00) 0.00
Training (3,610.00) (3,400.00) (3,310.00) (3,310.00) (3,310.00) (3,310.00) 90.00
Handbook (65.00) (211.00) (211.00) (483.51) (130.63) (79.00) 0.00
Advertising (150.00) (150.00) (150.00) (150.00) (150.00) (150.00) 0.00

(45,667.00) (44,123.00) (45,513.00) (45,785.51) (45,432.63) (45,381.00) (1,390.00)

Net Expenditure 4,288.00 6,647.51 4,491.03 4,280.53 5,105.73 5,705.69 (2,156.49)

OPENING Balance Reserve 62,713.00 
Estimated Profit/(Loss) (6,647.51)
Estimated Closing Balance Reserve 56,065.49

FSA 0.00 0.00 (57,500.00) 0.00 0.00 0.00 57,500.00 Hadn't previously forecast this

Estimated Profit/(Loss) 53,008.97
Estimated Closing Balance Reserve 115,721.97



APHA EXECUTIVE BOARD 
 

Executive Summary 
Agenda Item: EB 19/54d 
Person Responsible: Executive Officer 
Title:  
Reference Documents: SHIPS SANITATION INSPECTION CHARGES 2020/21 

 
The Executive Board are required to set the Ships Sanitation Inspection Charges for the 
financial year 2020/21. It is proposed that they should be raised in line with the RPI rate of 
inflation for September 2019, rounded up to the nearest £5. September is chosen because 
it is the rate for this month that the Government uses for increases to benefits/pensions 
etc that are implemented for the next financial year.  
 
According to the report from the Office for National Statistics, the RPI annual rate of 
inflation to September 2017 was 2.4%.  The old and new charges are tabulated below and, 
if approved, come into effect on 1st April 2020. 
 

SHIP SANITATION INSPECTION CHARGES 2018/19 

Gross Tonnage Old Rate (2019/20)  New Rate (2020/21) 

Up to 1000 £95 £100 

1001 to 3000 £130 £135 

3001 to 10000 £200 £205 

10001 to 20000 £255 £265 

20001 to 30000 £330 £340 

Over 30000 £390 £400 

Vessels with 50 – 1000 
persons 

£390 £400 

Vessels with 1000 Persons £665 £680 

Extensions  £65 £70 

 
 

Recommendations: 
 
That the Executive Board approve the increase in charges. 
 
Comments: 
 
 
 

 
 

http://www.ons.gov.uk/economy/inflationandpriceindices#timeseries

